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Discussion Points

> CA at-a-Glance
> Governance @ CA
> ERP @ CA

> Benefits
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CA at-a-Glance

> Employees
> Computing Environment
> Network

A’ . Data Centers

> Applications
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he CIO Challenge

IT IT

Needs Governance

and

Model
Strategy

Business
NS

and
Strategy
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Considerations

Scalable
’ Reliable ‘

' Integratable ‘

LAl

Evaluate Risk
Available Budget
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Considerations
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Unified Mobile
Communications Workforce

Application Knbwledge Managemeni /
Architecture Collaboration Tools

Sunset Legacy ‘ ERP
Applications Deployment
v

IT BUSINESS

Evaluate Risk
Available Budget
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Governance Model

Strategic Direction
and Financial
Requirements

Application Architecture
and Operational
Objective Alignment

Initiative Generation

Investment Council

Integration Committee

Business Units

COO
CFO
CAO
ClO

GBPOs
BRMs

BRMs
BPCAs
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How We Make It Work

Tight collaboration is essential with the followings areas

IT
Infrastructure

Requirements

Application <

Architecture Security

Center

< o B

Excellence

Business > < Business
Readiness Process

Compliance
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ERP Evolution @ CA

Phase I: Phase 2: Phase 3:

Compliance Driven Sustainability Business Enablement

> Disparate IT > Scalability > EMEA

Infrastructure

> Transparency = APJ
= Over 600 Systems

> Growth Platform

» Information / Data / > Integration
Reporting _ > Efficient Global
Inconsistencies > Standardized Processes

Global Processes

= Compliance i
P > Business

> Usability Intelligence

> No Transparency

> Minimal Integration
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Benefits

> Transparency
> Demand Management
> Performance Management

> Scalability
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> Questions?
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